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Learning Points 

 Be specific in programme preparation. Identify what the community want instead of 

what we want 

 Groups can contribute more than individual 

 To motivate people we must have knowledge of various types of human needs and 

incentives which may be used to satisfy these needs 

 Be Self-motivated and motivate others 

 Try out best practices which can be used in our programmes 

 Prioritise the work and act accordingly 

 Need SMART Work-Specific,Measurable,Achievable,Relevant,and Time bound 

 Productivity is more if we feel happy in that work 

 Promote sustainable micro enterprises 

Suggestion for future batch training 

 Include more activities in certain sessions like motivation and team building 

 Field visit not effective if we cannot interact with the farmers/entrepreneurs 

Suggestions for improving systems in Kudumbashree  

 Time management can improve the system 

 Understand what is happening in all the verticals. Convergence within the system is 

essential 

 Not focus on numbers, focus on objectives the number will follow 

 Everyone in Kudumbashree is  

How I was benefitted 

 Came to know Analytical Hierarchy process(AHP) a decision making tool 

 Understand different types of motivational factors and how it related to achievement  

 Came to know how a group is working and different types of leadership styles 

 Leadership style inventory helps to identify the leadership style we have 

 I think I can do better for the working of Kudumbashree 

Three resolutions which I look after the training 

 I will try to achieve my targets and help others to achieve their targets 

 Start preparation of to do list and  will try to complete my work on time 

 Decisions are taken after consulting with whole team. 
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